Leadership and Management:
Developing and Guiding an Effective
Board of Directors

Workshop

Friday, June 21
10 am - 3 pm
Schuyler Room, Town of Saratoga Offices
12 Spring Street, Schuylerville, NY 12871

Does your organization struggle with the balance
between governance and staff/volunteers? Are there
misunderstandings in terms of expectations and
workload? Do you find some board members are
unengaged while others are micro-managing? This
workshop, presented by Susan Weinrich of New York
Council of Nonprofits, Inc. (NYCON), defines roles
and responsibilities of board members, executive
directors, staff and volunteers to build understanding and
partnerships that further the organizational goals. The
workshop includes legal and fiduciary responsibilities,
policy and monitoring functions; accountability; effectively
balancing responsible board oversight with day to day
staffing and operational roles; and building a motivated
and engaged board of directors.
The workshop is sponsored by Lakes to Locks Passage,
a nonprofit organization that manages a scenic byway
from New York’s Capital Region to the Canadian border-with a mission to inspire people to discover, honor,
celebrate and share the heritage and stories that connect
our lives and to foster vibrant communities for future
generations.
The workshop is $15 per person, payable by cash
or check, and includes lunch and materials.
Pre-Registration is required.
To register, please email Anne Clothier, the
Lakes to Locks Heritage Program Director at
anne@lakestolocks.org.

This program is made possible by the New York State Council on the
Arts with the support of Governor Andrew Cuomo and the New York
State Legislature.
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Presenter Bio:
Susan Weinrich, Senior Vice President of Organizational and Community Development
Susan has over 25 years of experience working with nonprofits as an advisor, teacher and consultant
and has been at NYCON since 2003. NYCON´s members rely on Susan´s expertise to provide them
with a wide range of training and technical assistance in areas such as organizational assessment
and development, strategic planning, board development, and performance measurement, as well
as community needs assessments and program development. Susan is skilled at working with a
diverse array of nonprofits and is mindful of how their size, scope and the type of service they deliver
in the community impacts their organizational culture and their approach to capacity building efforts.
Whether a nonprofit organization is run solely by a volunteer Board of Directors, or has a professional
staff in addition, Susan tailors her specific approach to the unique needs of her client nonprofits.
Susan’s knowledge of the nonprofit sector comes from her hands-on experience with organizations
that provide housing, emergency shelter, and domestic violence services as well as those that offer
a range of community economic development programs, including arts organizations and museums.
Susan has served on several local and national Boards and currently serves on the Board of the
Sanctuary for Independent Media in Troy, NY. Susan has a Master’s degree in Community Economic
Development from the Southern New Hampshire University.

